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The Code of Ethics and standards of Professional Conduct
MISSION STATEMENT
The Asia Risk Management Institute (ARiMI) aims to support the highest level of ethical and professional
standards in risk management in Asia and around the world. For that purpose, ARIMI's code of conduct
clarifies the values, principles and expectations governing the behaviour of ARIMI members and
certification holders in the performance of their professional duties in the management of risk in their
organizations. ARIMI requires its members and certification holders to uphold the standards set out in the
code and to maintain the reputation of the institute by implementing and observing its requirements dutifully.
The code of conduct was updated and adopted by ARIMI Board of Directors on June 26, 2015
We trust it will serve as a key resource to help Members and certification holders make informed, risk aware
and ethical decisions.
1. Members shall act with competence and should strive to maintain and improve their competence
and that of others in the profession.
2. Members shall exercise due diligence and professional judgment with proper care in the conduct of
their business.
3. Members shall conduct themselves with integrity and professionalism and act in an ethical manner
in all dealings with the public, clients, customers, employers, employees, regulators and fellow
members.

COMPLIANCE WITH THIS CODE
INTENDED USERS – WHO MUST FOLLOW THE CODE
The ethical and professional standards set out by this code are a key condition of the Asia Risk
Management (ARiMI) Certification and/or membership.
Hence compliance with this code is mandatory for all ARIMI Certified and Regular Members in the
performance of their professional duties in the management of risk in their organizations irrespective of the
role they fulfill, or the jurisdiction where they are employed or discharge their contractual obligations.

RESPONSIBILITIES AS AN ARIMI MEMBER AND/OR CERTIFICATION HOLDER
You are expected to:
•
•
•
•
•
•

Read thoroughly, understand and keep yourself familiar with the content Code.
Act in a manner that is consistent with the Code requirements at all time in your professional activities.
Certify annually that you have acted in accordance with the Code.
Ask questions and seek guidance when in doubt or unsure about certain prescriptions of the code.
Promptly report concerns if you become aware or observe behaviour in others members that appear to
be outside of the prescribed standards of the code.
Co-operate fully when responding to an investigation or audit.
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ENFORCEMENT OF THE CODE AND REPORTING NON-COMPLIANCE
Breaches of the ARiMI code will not be tolerated. Any violation(s) or failure to comply with the Code by may
result in, among other things, the temporary suspension or permanent removal from ARIMI's Membership
roles, and may also include temporarily or permanently removing from the violator the right to use or refer
to having earned the CPRM, CERM Certifications or any other ARIMI granted Certification, following a
formal determination that such a violation has occurred.
Each member has responsibility to speak up if they become aware or observe behaviour in others
members that are violating the code. You should report this behaviour to the ARiMI Ethics Committee for
assistance and guidance at the following email address:
ethicscomm@arimi.org
We take all reports of compliance violations seriously, and they will be promptly investigated. When
conducting investigations, we will:
•
•
•
•

Protect the confidentiality of the individuals involved, to the extent it is practical;
Act objectively in determining facts through interviews and reviewing documents;
Contact as needed members who may have knowledge about any alleged incident;
Recommend corrective actions and/or disciplinary measures where appropriate.

WHAT CONDUCT MAY BE SUBJECT TO DISCIPLINE?
Examples of conduct that may result in disciplinary actions include, but are not limited to:
•
•
•
•
•
•
•

Violating the Code, either directly or indirectly.
Assisting others in violating the Code.
Failure to take action on a known or suspected violation of the Code.
Failure to comply or cooperate with investigative efforts related to a concern about illegal or unethical
conduct.
Providing false and or misleading information to the Institute or by intentionally withholding relevant
information at any time, including during the course of an investigation.
Retaliating against a member (or non-member) who has reported a concern about illegal or unethical
conduct.
Intentionally making false accusations of illegal or unethical conduct against a member.

HOW SHOULD I EVALUATE MY CONDUCT AND THAT OF OTHERS?
Given the complexity and fast pace in today’s workplace, you may encounter situations that appear
unethical. Familiarity with the Code is crucial as it can help guide your actions when you are confronted
with such situations.
While the Code contains an overview of important conduct and examples, you may experience a particular
factual situation for which you believe the Code’s guidance is not sufficiently clear or applicable. To help
you determine what actions are required, ask yourself the following questions:
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•
•
•
•
•
•
•

Is it legal?
Is the activity or conduct within the letter and spirit of the Code?
Could the behavior/actions have negative consequences for ARiMI or others?
Does it make me feel uncomfortable?
Could the behavior/actions be viewed as dishonest or unethical?
Would I be embarrassed if it was reported in the media, or if I had to discuss it with family and friends?
How would I feel if I did nothing at all?

If the answer to one of the following questions is “yes” or “maybe,” you have identified a potential issue and
should report to the ethics committee:

LIMITS OF APPLICABILITY OF CODE
While every ARIMI Member should know and abide by this Code, locally applicable laws and regulations
may also impose obligations on ARIMI Members. In the unlikely event of a conflict between locally
applicable laws and the code, the laws shall take precedence and this ‘conflict’ should be reported to Ethics
Committee at the following email address:
ethicscomm@arimi.org

APPENDIX : THE PLEDGE OF ETHICS (YEARLY)
I, the undersigned, as an ARiMI Certification holder and/or member, I certify that:
•
•

I have read and understand my responsibilities under the ARiMI Code of Conduct.
I am in compliance with the code.

I pledge to continue to comply with the ARiMI Code of Ethics and to practice these standards with those
whom I coach, teach, mentor or supervise.
If I breach this Pledge of Ethics or any part of the ARiMI Code of Ethics, I agree that ARiMI in its sole
discretion will hold me accountable for so doing. I further agree that my accountability to ARiMI for any
breach may include sanctions, such as loss of my ARiMI Membership and/or my ARiMI Certification(s).
Date:
Name:
Title:
Signature:
Adopted by the ARiMI Board of Directors June 26, 2015.
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ETHICAL STANDARDS: FOUNDATIONAL VALUES & RULES OF CONDUCT
We set high standards of entry for certifications and require all of our members to adhere to the standards
of behaviour set out in this Code.
The foundational values and duties of a member are the development and maintenance of:
•
•
•
•
•
•
•
•

Professional competence in the field of risk management expertise,
Humility in respecting others and their perspectives
Objectivity in the formation and provision of professional advices and solutions,
Integrity and trust in professional relationships;
Courage to confront opposition, danger or hardship;
Accountability for professional decisions, actions and results;
Confidentiality with regard to employer/client matters,
Professional excellence and due care in the offering and execution of services

These values are vital to the quality of the services provided by risk professionals. The objective is to
Encourage responsible and ethical risk taking.
The following paragraphs provide more explanation on the values and associated rule of conducts:
Professional Competence (vs Lack of Ability): “Ability to do the Job effectively”
Members of ARiMI shall:
Commit to develop and maintain professional knowledge and skill at the level required to ensure that an
employer or client or receives competent professional services based on current developments in practice,
legislation and techniques in Risk Management.
This standard includes, but is not limited to the following behaviours or actions:
•

•

•

•

Members are expected to enhance their knowledge and skills to remain abreast of new
developments in risk management knowledge and practice and grow professionally through
continuous learning and development activities.
All members are required to undertake professional development activities (such as by reading the
appropriate literature, attending conferences and conventions, participating in workshops, obtaining
additional coursework, and/or obtaining and maintaining appropriate professional credentials) as a
condition of membership.
Continuing professional development or CPD activities should not just aim to maintain your
competence in your area of expertise but also to broaden your knowledge of the risk management
field.
Members shall also take reasonable steps to ensure that those working under their authority in a
professional capacity have also access to appropriate training and mentoring.

Humility (vs Pride/Overconfidence): “It is not thinking less of yourself but thinking of yourself less“
Members of ARiMI shall:
Treat each other with respect. Be courteous and respectful; courteousness is being friendly, polite and well
mannered with a gracious consideration towards others
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This standard includes, but is not limited to the following behaviours or actions:
•
•

•
•
•

Always being courteous, polite and considerate to everyone you come into contact with.
Never discriminate against anyone for whatever reason. Always ensure that issues of race, gender,
sexual orientation, culture, age, size, religion, country of origin or disability have no place in the way
you deal with other people or do business.
As much as you are able, encourage the organisation you work for to put the fair and respectful
treatment of clients at the center of its business culture.
Always listen first
Be willing to learn Room for progress.

Objectivity (vs Subjectivity): “Be objective in forming professional opinions and in giving advices”
Members of ARiMI shall:
Not allow bias, conflict of interest or undue influence of others to override professional or business
judgments. Decisions should be based on hard facts and evidence, not the personal subjective judgment of
one person or of a group
This standard includes, but is not limited to the following behaviours or actions:
Do not make judgments when you are emotional, agitated or distressed in any way.
See things as they really are, not from a personally biased viewpoint.
Be neutral, understanding both points of view.
Be fair and objective in forming professional opinions and giving advice
Ensure judgments and conclusions are based upon analysis of all available and relevant data, without
prejudice or partiality.
Refrain from yielding to undue influence, conflict of interest, personal prejudice or bias.
Do not seek ways to help clients to, or succumb to their pressure to, circumvent laws, regulations and
standards

•
•
•
•
•
•
•

Integrity (vs Duplicity): “Say what you do and do what you say”
Members of ARiMI shall:
uphold the highest standards of conduct and behaviour. In all our dealings, acting with Integrity means we
are guided by values and associated principles ensuring consistency in action and outcome.
This standard includes, but is not limited to the following behaviours or actions:
•
•
•
•
•

Establish and maintain business relationships based on confidence, trust and mutual respect.
Be dependable, reliable and accountable when called upon to deliver a service.
Do not claim nor imply professional qualifications exceeding those possessed and are responsible
for correcting any misrepresentations of these qualifications by others.
Members do not participate in activities in which it appears likely that their skills or data will be
misused by others, unless corrective mechanisms are available.
Be transparent in actions and communications to foster trust and minimise ambiguity
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Courage (vs fearfulness): “Being willing to face fear and embrace uncertainty”
Members of ARiMI shall:
Build the mental and moral strength to confront opposition, danger or hardship. Courage implies firmness of
mind and will in the face of danger or extreme difficulty. the ability to face and control your fear in a
dangerous or difficult uncertain situation.
This standard includes, but is not limited to the following behaviours or actions:
•
•
•
•
•

Speak up and stand by what you believe or by what the code requires.
Always strive to do the right thing.
Explore new ways of thinking and are unafraid to ask for help.
Be self –aware and actively seek feedback from others.
Resist the pressures of the short-term priorities and focus on long-term sustainability

Accountability (vs unaccountable): “Do not pass the bucket, be transparent and take responsibility”
Members of ARiMI shall:
Be accountable for all your actions – don’t blame others if things go wrong, and if you suspect something
isn’t right be prepared to do something.
This standard includes, but is not limited to the following behaviours or actions:
•
•

•

Always act with skill, care and diligence.
If someone makes a complaint about something that you have done then respond in an appropriate
and professional manner and aim to resolve the matter to the satisfaction of the complainant as far
as you can.
If you think something is not right, being prepared to question it and raise the matter as appropriate
with your colleagues, within your firm or the organisation that you work for, with ARiMI, or with any
other appropriate person, body or organisation.

Confidentiality (vs improper disclosure): “Keep secret what must remain secret”
Members of ARiMI shall:
Respect the confidentiality of information acquired as a result of professional and business relationships
and, therefore, not disclose any such information to third parties without proper and specific authority,
unless there is a legal or professional right or duty to disclose, nor use the information for their personal
advantage or third parties.
This standard includes, but is not limited to the following behaviours or actions:
•
•

Safeguard all confidential, commercially sensitive and personal data acquired as a result of
business relationships.
Shall not use confidential information for personal advantage or the benefit or detriment of third
parties.
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Professional Excellence & Due Care (vs carelessness): “Strive to do the best you can”
Members of ARiMI shall:
Always strive for excellence, provides a quality of service which is unusually good/high and so surpasses
ordinary standards ensuring that your client, or others to whom you have professional responsibility, receive
the best possible advice, support or performance of the terms of engagement you have agreed.
This standard includes, but is not limited to the following behaviours or actions:
•
•
•
•
•

•

Be clear about what service your client wants and the service you are providing.
Act in accordance with applicable technical and professional standards when performing
professional activities or providing professional services.
Act in accordance with the requirements of an assignment, carefully, thoroughly and on a timely
basis.
Take reasonable steps to ensure that those working under their authority in a professional capacity
are properly supervised.
With regard to the delivery of professional services, members should accept only those
appointments or responsibilities for which they are professionally qualified by education, training or
experience.
Act within your scope of competence. If it appears that services are required outside that scope then
be prepared to do something about it, or example, make it known to your client, obtain expert input
or consultation, or if it is the case that you are unable to meet the service requirements, explain that
you are not best placed to act for the client.
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